TOWN OF GROTON
Inter-Department Memo
FINANCE DEPARTMENT

Date: December 29, 2010

To: Mark R. Oefinger

From: Sal M. Pandolfo, Finance Director

Subject: Current and Proposed Debt Impact from Thames Street and Schools-Phase |l Projects

Referral #2010-0262
Referral #2010-0266

The Town Council's Debt Policy and Management/Fiscal Practices Section E-2 require the following:
“The Town Manager shall submit for Council consideration a fiscal impact statement prior to any
Council action fo authorize a project involving the issuance of debt. The fiscal impact statement
shall contain tables, charts and graphs which address the following:

(a) an estimate of the debt service levy to be required at the time of long term
debt issuance,

(b) a calcufation showing the impact of this additional levy to the existing debt
service levy at that time,

(c) a schedule showing the impact of such issuance on the mill rate over the

period of time that the issuance Is for, and

{d) a table setting forth the computation of the debt limit of the Town and the
debt incurring margin as set by State Statute and listing various debt ratios
relating to the Town's indebfedness.”

With assistance from Bill Lindsay, the Town's Financial Advisor with IBIC, we have put together the attached
pages which addresses the projected fiscal impact on the proposed Thames Street and School-Phase il
projects.

1) The Project Planning sheets for each of the projects estimate how that project alone will impact the Town's
mill rate and the potential impact on a Median home assessment.

2) Sections A1, A2, A3: Existing and Proposed Debt Service Payments: This schedule lists the current debt

- service payments (column B) on previously issued long term financing as well as the bonds that will need to be
issued on the outstanding BANs. Column C (shaded) lists the debt service payments on the Thames Street
Project, same doflar figures as on the Project Planning sheet. Column D shows what the total debt service
payments would be on already issued debt as well as the proposed debt. Column E {shaded) shows the
impact that all debt, already issued and proposed, would have on the mill rate. Columns F and G show the
annual change and the percent change in the mill rate respectfully. Section A1 pertains to the Thames Street
project, Section A2 pertains to the Schools-Phase Il project and Section A3 is the combination of both
projects. :

3) Section B; Graphi¢ Presentation of Debt Service: This chart is a graphic presentation of columns B, C and
D from Section A3. With the bottom bars depicting the current debt service payments plus bonding the
outstanding BANs. The next set of bars depict debt service payments on the $6.375 million Thames Street
project, and then followed by bars depicting the debt service payment on the anticipated bonding portion
($65.845 million) of the $133.481 million Schools-Phase || project.

4) Section C: Statutory Debt Limit: This section compares the Town's current and proposed debt ($118.955
million) to the limit imposed by State Statute ($742.428 million). The Town Council’s policy is that the Town
debt should not be more that 50% of the State limit, or $371.214 million. The current and proposed debt
issuances would bring the Town’s debt to $118.955million or 32.0% of the Town Council’'s debt iimit.
Additionally the Town Council debt policy has a provision that debt service should not be more than 10% of
General Fund Expenditures. With the current and proposed debt, it is estimated that in the year of the highest
debt service payment, the Town will be at 9.7% of FYE 2011 General Fund expenditures.

5) Section D: Bonds: This section lists the current outstanding debt issued as well as the proposed new debt
to be issued for the Thames Street and School-Phase Il projects.

M:\DATAFILE\WCRD\BONDS\thames street schools phase II impact.DOC
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